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JONES LANG LASALLE | NCORPORATED

(Exact nane of registrant as specified in its charter)

Maryl and 001- 13145 36-4150422
~ (State or other  (Commission File (IR Enployer
jurisdiction of Incorporation) Nunber) Identification No.)
200 East Randol ph Drive, Chicago, IL 60601
(Address of Principal Executive CFfices) (Zip Code)

Regi strant's tel ephone nunber, including area code: (312) 782-5800
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(Former nane or former address, if changed since last report.)

Check the appropriate box belowif the Form8-K filing is intended to
simul taneously satisfy the filing obligation of the registrant under any of the
foll owi ng provisions (see General Instruction A 2. bel ow):

[ ] Witten communi cations pursuant to Rule 425 under Securities
Act (17 CFR 230. 425)

[ 1] Soliciting material pursuant to Rule 14a-12 under the Exchange
Act (17 CFR 240. 14a-12)

[ 1] Pre-comrencenent communi cati ons pursuant to Rule 14d-2(b) under the
Exchange Act (17 CFR 240.14d-2(b))

[ ] Pre-comrencenent communi cations pursuant to Rule 13e-4(c) under the
Exchange Act (17 CFR 240.13e-4(c))



| TEM 2. 02 RESULTS OF OPERATI ONS AND FI NANCI AL CONDI TI ON.

On February 2, 2005, Jones Lang LaSalle Incorporated i ssued a press rel ease
announcing its financial results for the fourth quarter and year ended Decenber
31, 2004. The full text of this press release is attached as Exhibit 99.1 to
this Current Report on Form8-K and is incorporated by reference herein.

I TEM 9. 01 FI NANCI AL STATEMENTS AND EXHI BI TS
(c) Exhibits
The followi ng exhibit is included with this Report:
99.1. Press rel ease issued by Jones Lang LaSalle Incorporated on February

2, 2005 announcing its financial results for the fourth quarter and year ended
Decenber 31, 2004.



SI GNATURES

Pursuant to the requirenents of the Securities Exchange Act of 1934, as
anended, the Registrant has duly caused this report to be signed on its behalf
by the undersi gned hereunto duly authori zed.

Dat ed: February 2, 2005 JONES LANG LASALLE | NCORPORATED

By: /sl Lauralee E. Martin

Nane: Lauralee E. Martin

Title: Executive Vice President,
Chi ef Financial Oficer and
Chi ef Qperating O ficer
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Exhibit 99.1 Press release issued by Jones Lang LaSall e |Incorporated on February
2, 2005 announcing its financial results for the fourth quarter and year ended
Decenber 31, 2004.
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Exhibit 99.1

JONES LANG LASALLE REPORTS STRONG RESULTS GLOBALLY; 2004 NET | NCOVE OF
$64.2 MLLION, $1.96 PER SHARE

CHI CAGO, Feb. 2 /PRNewswire-FirstCall/ -- Jones Lang LaSalle Incorporated
(NYSE: JLL), the leading global real estate services and noney managenent firm
today reported net incone of $64.2 mllion, or $1.96 per diluted share of common
stock, for the year ended Decenber 31, 2004. The prior year's net inconme was
$36.1 mllion, or $1.12 per diluted share. For conparison purposes, the 2004
results included non-recurring and restructuring charges of $2.6 mllion, or
$0. 06 per diluted share, while 2003 included charges of $4.4 nmillion, or $0.10
per diluted share. The 2004 results also included an expense of $11.6 mllion,
or $0.26 per diluted share, associated with the planned early redenption of the
firms euro 165 mllion 9 percent Senior Notes ("Senior Notes"). Qperating
incomre for the year was $89.5 nmillion conpared to $54.2 million in 2003.

For the fourth quarter of 2004, net income was $50.0 nillion, or $1.52 per
diluted share, conpared with a net incone of $37.3 million, or $1.14 per diluted
share, for the same period in 2003. The fourth quarter results of 2004 included
a charge for non-recurring and restructuring of $5.0 million, or $0.11 per
diluted share, while the 2003 results for the same quarter included a charge for
non-recurring and restructuring of $1.7 mllion, or $0.04 per diluted share.

Ful I Year 2004 Highlights:

-- Revenues increased 17 percent in local currencies and 24 percent in
U S. dollars

-- QOperating incone increased 65 percent with margin i nprovenent in all
busi ness segnents

-- Net debt decreased al nost $120 million fromthe prior year to end the
year at $29 nillion

"The profit performance around the globe reflects the value of our product
of ferings and services to our clients as well as the performance focus of our
people. Fromthis position of strength, we will concentrate in 2005 on investing
in all geographies and in each of our major service lines to maximze future
grow h to the benefit of clients and shareholders,” said Colin Dyer, the firms
Chi ef Executive Oficer

Revenues were $412.4 mllion for the 2004 fourth quarter and $1, 167.0
mllion for the full year, an increase of 28 percent and 24 percent in U S
dol lars, respectively, and a 23 and 17 percent increase in |local currencies.
Revenue growh resulted froma strong increase in transaction activity across
the I nvestor and Qccupi er Services ("10S") businesses of |easing and capita
mar kets, driven by continued economnm ¢ and busi ness inprovenent worl dw de as well
as investor appetite for real estate as an asset category. This investor
appetite also increased opportunities for LaSalle Investnent Managenment, the
firms real estate nobney management business, to realize value for its clients.
LaSal | e I nvest ment Managenent generated significant equity earnings where the
firmhas co-invested alongside clients, as well as incentive fees, as investnent
performance exceedi ng targeted returns continued to be delivered.



Operating expenses were $352.7 mllion for the 2004 fourth quarter and
$1,077.4 mllion for the full year, an increase of 26 percent and 21 percent in
U.S. dollars, respectively, and an increase of 21 and 15 percent in |loca
currencies. The increase in expenses for both the quarter and year is primarily
due to conpensation and benefits as a result of the stronger year- over-year
revenue and profit performance. Conpensation and benefits increased for both the
quarter and full year by 19 and 18 percent, respectively, in local currencies.
Qperating, administrative and ot her expenses al so i ncreased 24 percent for the
quarter and 13 percent for the year in local currencies, as costs related to
revenue generation supported the increased business activity.

Non-recurring and restructuring expense for the year included a credit of
$4.3 mllion for cash received as part of the settlenent of litigation related
to the 2003 abandonnent of a property managenment systemin our Australian
business. The $4.3 mllion is the first installnent of a total settlenment anount
of $7.1 nmillion, the additional $2.8 million to be received in installnents in
2005. Each of these future installnments will be recorded as a credit to
non-recurring and restructuring expense when the cash is received. Approxi mtely
$1.5 mllion of charges have been netted against this credit, including an
addi tional charge of $0.5 million recorded during the fourth quarter. Also
included in non-recurring and restructuring charges was a net charge of $0.5
mllion for inpairment of investments nade by the closed residential |and
busi ness and a net charge of $0.3 mllion related to excess | ease space as a
result of the 2002 restructuring program During the fourth quarter, the
Eur opean segment recorded a charge of $4.5 million, primarily related to
severance in Germany and the northern European markets where business activity
has continued to remain at |ow | evel s.

I nterest expense of $0.8 million for the quarter was significantly | ower
than the $4.1 mllion incurred in the fourth quarter of 2003, reflecting the
conti nued pay-down of debt and the early redenption of the 9 percent Senior
Notes in June 2004. The year-to-date interest expense of $20.9 million includes
$11.6 mllion for the premumpaid for the early redenption and associ at ed
accel erated debt issuance costs. Net debt as of Decenber 31, 2004 was $29
mllion, a $119 mllion reduction fromthe prior year

The current-year tax expense of $21.9 mllion reflects a 25.4 percent
effective tax rate for 2004. The prior-year tax expense of $8.3 mllion included
a credit of $3.0 million fromthe reversal of a reserve froman e-comerce
i nvestment wite-down. The 2004 effective tax rate is slightly nore favorable
than what was ultimately achieved for 2003 reflecting the continued discipline
of managenent of the global tax position



Busi ness Segnment Fourth Quarter and Full Year Performance Highlights

I nvestor and Cccupi er Services

-- The Anmericas region continued the year-over-year favorable performance
trend set earlier in 2004 and had a very strong finish to the year
Operating performance continued to inprove due to the favorable
execution of its core businesses which, together with performance of
strategic investnents in New York, resulted in strength across al
busi ness lines. Revenues increased 20 percent in the quarter and 18
percent for the year, conpared to the prior year. Revenue from
transactions, reported as inplenentation services, was the main driver
of the growh, increasing 25 and 32 percent for the quarter and ful
year respectively, conpared to 2003. The performance of our New York
busi ness confirned the strategic investnments the firmhas nade in that
market, first in 2002 for an expanded nmarkets team and then in 2004 for
expanded project and devel opment capabilities by acquiring Quartararo &
Associ ates, a 40-person consultative project nanagenent firm New York
revenues were up 148 percent for the 2004 fourth quarter and 88 percent
year -t o- date.

The Real Estate Cccupier Services business, marketed as Corporate

Sol uti ons, which generates over 51 percent of the Anericas revenue,
continued its strength into 2004 by posting revenue gains of 9 percent
for both the quarter and full year, conmpared to the prior year. The
non-U. S. businesses in the region, nanely Canada, Mexico, and South
America, had increased revenue in excess of 85 percent for both the
quarter and full year, conpared to the prior year. The Anericas Hotels
busi ness, benefiting froma strong worl dwi de tradi ng market in the hotel
asset class, continued its strong performance, ending the quarter and
full year with revenues nore than doubled for both of these peri ods.

Total operating expenses, excluding non-recurring and restructuring
charges, increased 17 and 15 percent for the quarter and full year,
respectively, conmpared to 2003. |Increases were mainly due to an increase
in incentive conpensati on expense as a result of the inproved revenue
and profit performance. Operating incone for the year was $53.5 mllion
conpared to $37.8 nmillion in 2003.

-- The European region continued the positive revenue nonentum started in
m d-2004. In local currencies, revenue in the quarter and full year
increased 19 and 14 percent, respectively. In U S dollars, revenue in
fourth quarter 2004 and full year increased 30 and 26 percent,
respectively. The main increase in revenue was seen in transaction
activities reported as inplementation services, which increased 34 and
33 percent for the quarter and full year, respectively, in U S. dollars.
Increasing activity in the | easing markets in France and Engl and,
together with strong capital narkets performance, contributed to this
growt h. The growt h markets of Russia, Italy, Spain and Central Europe,
| ocati ons where significant additional resources have been invested in
the last two years, continued to see strong grow h.



Total operating expenses, excluding non-recurring and restructuring
charges, increased 19 and 14 percent for the quarter and full year in

| ocal currency, respectively, conpared to 2003. In U S. dollars, tota
operating expenses, excluding non-recurring and restructuring charges,

i ncreased 30 and 26 percent for the quarter and full year, respectively.
The nost significant conponent of the increase consisted of incentive
conpensation, which resulted fromthe inproved revenue and profit
performance. COperating income of $18.2 mllion for the year grew from
$13.0 mllion in 2003.

Performance for the Asia Pacific region confirmed the comm tnent the
firmhas made to that regi on over the past five years, with revenue
increasing nore than 29 and 28 percent in U S. dollars for both the 2004
fourth quarter and full year, respectively. In local currencies, revenue
i ncreased 24 and 21 percent for the quarter and full year, respectively,
conpared to the prior year. The primary growh was again seen in
transaction activity, reported as inplenentation services, which
increased by 34 and 36 percent in U S. dollars, for the quarter and ful
year, respectively. The growth markets of Japan, China and India
finished the year strongly with increases in revenue, in aggregate, of
approxi mately 67 and 74 percent in local currencies for the quarter and
full year, respectively. The core market of Hong Kong al so had strong
revenue growmh, reflecting inproved sentinent in the |ocal econony
overall and resulting in increased transaction activity |evels maxin zed
by the firms | eading market position. The Asian Hotel s business had
robust performance, particularly in the core market of Australia, where
revenues increased over 73 percent in local currency for the year,
conpared to 2003.

Total operating expenses for the quarter, excluding non-recurring and
restructuring charges, increased 23 percent in U S. dollars, 19 percent
in local currencies. For the full year, operating expenses increased 23
percent in U S. dollars and 15 percent in |local currencies. The

i ncreases were driven by accrued incentive conpensati on expense,
reflecting the solid revenue and profit performance as well as continued
investrment in people and technology in the growth markets of China,
India and Japan. Wth a very strong fourth quarter and operating incone
of $7.8 million, operating income for the full year was $6.0 million, a
significant inprovenent over the prior year's operating |oss of $2.7
mllion.



I nvest ment Managenent

-- Revenues for fourth quarter 2004 were up 38 percent in U S. dollars and
33 percent in local currencies, respectively, over the prior year, while
revenues increased 33 percent in U S dollars and 26 percent in |oca
currencies for the full year. The business continued to enphasize growth
inits annuity revenues from advisory fees, which increased 12 percent
for the quarter and 9 percent for the full year, in U S. dollars.
Enhancing the profit potential of the business, and driving the revenue
increases for the quarter and full year, are incentive fees from
i nvest ment performance and equity earnings fromfirmco-investnents made
al ongsi de our clients denonstrating support to our investment advice
(equity earnings are an integral part of this business, and therefore
included in revenue for purposes of this discussion only). During the
fourth quarter, the sale of an asset fromour Incone & Gowh Il fund
triggered a large increase in incentive fees as the fund had exceeded
its base return level to investors. The favorabl e inpact of this sale,
together with the strength of the real estate capital markets which in
turn has led to higher than originally targeted investnment returns in
other clients' accounts, increased incentive fees to $20.0 mllion for
2004 as conpared to the prior year of $4.7 mllion. This |evel of
incentive fees is above the ordinary levels as this fund is currently
expected to significantly outperformthe fund's return targets. Strong
asset sal e performance throughout the year has resulted in equity gains
for 2004 of $17.0 nillion as conpared to $8.0 nillion in 2003. This
strong investnent performance has resulted in both incentive fees and
equity gains above normal |evels.

Total operating expenses have increased 25 percent in U S. dollars, 19
percent in local currencies, for the 2004 full year, while increasing 38
and 34 percent in local currencies for the fourth quarter. Conpensation
and benefits is a significant driver of the increase, reflecting both
team share bonuses fromincentive performance as well as the strong
profit performance of the overall business. Another contributing factor
is the increased acquisition staff to deploy the increased capital
commitnents frominvestors.

2005 Qutl ook

Consistent with prior years, the firmis not giving full year earnings
gui dance for 2005 due to both the transactional nature of a large part of the
firms service offerings as well as the seasonal nature of the business. This
seasonal ity back-ends the majority of the firms profits into the fourth
quarter, and nmakes it premature to predict the 2005 operating environnent at
this time. Caution is recomended agai nst assuming that sales of assets from our
I nvest ment Managemnent business in 2005 will result in equity earnings and
incentives fees at the levels seen in 2004.

The firmcontinues to enphasize growth in its annuity revenues as well as
enhancenent of the profit margins in all its product and service lines. The firm
also plans to increase its strategic growth investnents in 2005 to areas such as
China, and to its global Corporate Solutions and gl obal Capital Mrkets
busi nesses. The current econom c environnment appears stable globally for rea
estate services, with continued strong growh expected in the Asia Pacific
Regi on.



About Jones Lang LaSall e

Jones Lang LaSalle is the world's |eading real estate services and noney
managenent firm operating across nore than 100 markets around the gl obe. The
conpany provi des conprehensive integrated expertise, including nanagenent
services, inplementation services and investnent nmanagenent services on a | ocal,
regi onal and gl obal |evel to owners, occupiers and investors. Jones Lang LaSalle
is also the industry |l eader in property and corporate facility managenent
services, with a portfolio of over 835 million square feet (78 mllion square
met ers) under managenent worl dwi de. LaSall e | nvestnent Managenment, the company's
i nvest ment managenent business, is one of the world' s | argest and nost diverse
real estate noney managenent firms, with approximately $24 billion of assets
under managenent .

Statenments in this press rel ease regardi ng, anong other things, future
financial results and performance, achi evenents, plans and objectives may be
consi dered forward-|ooking statenents within the neaning of the Private
Securities Litigation Reform Act of 1995. Such statenments involve known and
unknown risks, uncertainties and other factors which may cause actual results,
performance, achi evenents, plans and objectives of Jones Lang LaSalle to be
materially different fromthose expressed or inplied by such forward-1ooking
statenments. Factors that could cause actual results to differ materially include
those di scussed under "Business," "Managenent's Di scussion and Anal ysis of
Fi nanci al Condition and Results of Operations,"” "Quantitative and Qualitative
Di scl osures about Market Ri sk," and el sewhere in Jones Lang LaSalle's Annua
Report on Form 10-K for the year ended Decenber 31, 2003, under "Managenent's
Di scussi on and Anal ysis of Financial Condition and Results of Operations,"
"Quantitative and Qualitative Disclosures about Market Risk," and el sewhere in
Jones Lang LaSalle's Quarterly Reports on Form 10-Q for the quarters ended March
31, 2004, June 30, 2004 and Septenber 30, 2004 and in other reports filed with
the Securities and Exchange Commi ssion. Statenents speak only as of the date of
this release. Jones Lang LaSall e expressly disclains any obligation or
undertaking to update or revise any forward- |ooking statenments contained herein
to reflect any change in Jones Lang LaSalle's expectations or results, or any
change in events

Conf erence Cal
The firmw |l conduct a conference call for sharehol ders, anal ysts and
i nvest ment professionals on Thursday, February 3, 2005 at 9:00 a.m EST.

To participate in the tel econference, please dial into one of the follow ng
phone nunbers five to ten minutes before the start tine:

-- U S callers: +1 877 809 9540
-- International callers: +1 706 679 7364

Replay Information Avail able: (12:00 p.m EST) Thursday, February 3
through (M dni ght EST) Thursday, February 10 at the foll ow ng numnbers:

-- US. callers: +1 800 642 1687
-- International callers: +1 706 645 9291
-- Pass code: 3521313



Live web cast (available through February 10) Follow these steps to listen
to the web cast:

1. You nust have a mnimum 14.4 Kbps |nternet connection

2. Log on to ww. j onesl angl asal | e. coni shar ehol der s/ i ndex. asp and fol | ow
instructions

3. Downl oad free Wndows Media Player software: (link |ocated under
registration form

If you experience problens |istening, send an e-nuil
to webcast.info@fn.com

This information is also available on the conpany's website
at www. j onesl angl asal | e. com

JONES LANG LASALLE | NCORPORATED
Consol i dat ed Statenents of Earnings
For the Three Months and Years Ended Decenber 31, 2004 and 2003
(in thousands, except share data)
(unaudi t ed)

Three Mnths Ended Years Ended
Decenber 31, Decenber 31,
2004 2003 2004 2003
Revenue:
Fee based services $ 404,911 % 316,559 $ 1,145,456 $ 924, 694
O her incone 7,471 5,509 21,502 17,200
Total revenue 412, 382 322,068 1,166, 958 941, 894
Qperating expenses:
Conpensation and
benefits 255, 955 205, 300 761, 425 612, 354
Operating,
administrative and
ot her 83, 033 64, 155 279, 994 234, 000
Depreci ati on and
anortization 8,703 8, 886 33,381 36, 944
Non-recurring and
restructuring
charges/ (credits):
Conpensation and
benefits 5,016 (2,570) 4,874 (4,633)
Oper ati ng,
admi ni strative and
ot her (41) 4,229 (2,237) 8,994
Total operating
expenses 352, 666 280, 000 1,077, 437 887, 659
Oper ating inconme 59, 716 42,068 89, 521 54, 235
Interest and other costs:
I nterest expense,
net of interest
i ncone 820 4,135 9, 292 17, 861
Loss on extingui shnent
of Euro Notes -- -- 11, 561 --
Total interest and
other costs 820 4,135 20, 853 17,861
Equity in earnings
from unconsol i dat ed
ventures (2) 7,376 8,233 17, 447 7,951
I ncome before provision
for incone taxes 66, 272 46, 166 86, 115 44,325
Provision for income
t axes 16, 316 8, 850 21,873 8, 260
Net incone $ 49, 956 $ 37, 316 $ 64, 242 $ 36, 065
EBI TDA (1) $ 75,795  $ 59,187 $ 128,788  $ 99, 130
Basi c i ncone per
common share $ 1.62 $ 1.20 $ 2.08 $ 1.17
Basi c wei ghted average
shares out st andi ng 30, 815, 657 31, 178, 266 30, 887, 868 30, 951, 563
Dil uted income per
conmon share $ 1.52 % 1.14 % 1.96 $ 1.12
Di | uted wei ghted
average shares
out st andi ng 32,962, 695 32, 600, 973 32, 845, 281 32, 226, 306

Pl ease reference attached financial statenent notes.



I NVESTOR & OCCUPI ER
SERVI CES -- AMERI CAS
Revenue:

I npl ement ati on
services
Managenent
services

Equity earnings

Qher services

I nt er segnent
revenue

Operating expenses:
Conpensat i on,
operating and
admi ni strative
Depreci ation and
anortization
Operating
inconme (4)

EURCPE
Revenue:
I npl ement ati on
services
Managenent
services
Q her services

Qperating expenses:
Conpensat i on,
operating and
admi ni strative
Depreci ation and
anortization
Qperating
income (4)

ASIA PACIFIC
Revenue:
I npl ement at i on
services
Managenent
services
Q her services

Qperating expenses:
Conpensat i on,
operating and
adni ni strative
Depr eci ation and
anortization
Operating
income (loss)
(4)

| NVESTMENT MANAGEMENT-
Revenue:
I npl ement ation and
ot her services
Advi sory fees
Incentive fees
Equity earnings

Oper ating expenses:
Conpensat i on,
operating and
admi ni strative
Depr eci ation and
anortization
Qperating
incone (4)

Total segment revenue
Intersegnent revenue
elimnations
Equity earnings revenue
el imnations
Total revenue

Total segnent operating

expenses
I ntersegnent operating
expense el ininations

Total operating

expenses before non-

recurring and
restructuring
charges

QOperating i ncone
before non-recurring
and

restructuring
charges (4)

Pl ease reference attached financial

JONES LANG LASALLE | NCORPORATED

Segnent Operating Results
For the Three Months and Years Ended December

(in thousands)
(unaudi t ed)

Three Months Ended
Decenber 31,

31, 2004 and 2003

Years Ended
Decenber 31,

$ 82, 649
57,708
1,758

572
142, 687

102, 109
3, 642
$ 36, 936

$ 119, 876
150, 827

135, 885
2,794
$ 12,148

$ 47,843
24,279
73,028

63,318
1,920

$ 7,790

38, 249

346

$ 15,193
$ 420, 330

(572)
(7,376)

$ 412, 382
$ 348, 263
(572)

$ 347, 691
$ 64, 691

$ 66, 372
50, 739
1,561

328
119, 000

86, 002
4,134
$ 28, 864

115, 934

103, 601
2,837
$ 9, 496

$ 35, 615
20, 451
56, 718

52, 482
1,636

$ 2, 600

27,698
279
$ 11, 000
$ 330, 629
(328)

(8, 233)
$ 322, 068

$ 278, 669
(328)

$ 278, 341

$ 43,727

statement notes.

181, 405
181,778
467
6,371

1,187
371, 208

303, 534
14,161
53,513

334, 586
96, 671

11,361
442,618

413, 587
10, 792
18, 239

130, 400

2,132
221, 357

208, 153
7,167

6, 037

12,027
101, 382
20, 020
16, 980
150, 409

117, 332
1,261
31, 816
1, 185, 592
(1,187)

(17, 447)
1,166, 958

1, 075, 987

(1,187)

1,074, 800

92,158

$ 137, 254
170, 448
5, 056

760
313, 518

257, 824
17,851
$ 37,843

$ 252,109
351, 132

326, 946
11,168
$ 13,018

$ 95, 998

1,762
172, 654

168, 661
6,734

$ (2,741)

$ 7,416
93, 194

4,740

7,951

113, 301

93, 683
1,191
$ 18, 427
$ 950, 605
(760)

(7, 951)
$ 941, 894

$ 884, 058
(760)

$ 883, 298

$ 58, 596



JONES LANG LASALLE | NCORPORATED
Consol i dat ed Bal ance Sheets
as of Decenber 31, 2004 and 2003
(i n thousands)
(unaudi t ed)

Decenber 31,
2004 2003
ASSETS
Current assets
Cash and cash equival ents $ 30, 143 $ 63, 105
Trade receivables, net of allowances 328, 876 253, 126
Not es recei vabl e 2,911 3,698
O her receivabl es 11, 432 8, 317
Prepai d expenses 22,279 18, 866
Deferred tax assets 17, 463 18, 097
O her assets 12,189 7,731
Total current assets 425, 293 372,940

Property and equi pnent, at cost,

| ess accunul at ed depreci ation 75, 531 71,621
I nt angi bl es resulting from busi ness

acqui si tions and JLW nerger,

net of accunul ated anortization 351, 664 347,608

Investnents in and | oans to rea
estate ventures 73,570 71,335
Long-termrecei vabl es, net 16, 179 13, 007
Prepai d pensi on asset 2,253 11, 920
Deferred tax assets 54,584 43, 252
Debt issuance costs 1,704 4,113
O her assets, net 12,017 7,144
$ 1,012,795 $ 942, 940

LI ABI LI TI ES AND STOCKHOLDERS' EQUITY
Current liabilities:
Accounts payabl e and accrued

liabilities $ 128, 295 $ 96, 466
Accrued conpensati on 237, 486 154, 317
Short-term borrow ngs 18, 326 3,592
Deferred tax liabilities 2,748 2,623
Qher liabilities 40, 500 28, 414

Total current liabilities 427, 355 285, 412
Long-termliabilities:
Credit facilities 40, 585 --
9% Seni or Euro Notes, due 2007 -- 207, 816
Deferred tax liabilities 797 761
M ni mum pension liability 3, 040 --
O her 33,038 17, 960

Total liabilities 504, 815 511, 949

Commi t ments and contingenci es

St ockhol ders' equity:

Conmmon stock, $.01 par val ue per
share, 100, 000, 000 shares
aut hori zed

33, 243,527 and 31, 762, 077 shares
i ssued and out standi ng as of
Decenber 31, 2004 and Decenber 31,

2003, respectively 332 318
Addi tional paid-in capital 575, 862 519, 438
Def erred stock conpensation (34, 064) (21, 649)
Ret ai ned earnings (deficit) 4,896 (59, 346)
Stock held by subsidiary (58, 898) (12, 846)
Stock held in trust (530) (460)
Accurul at ed ot her conprehensive

i ncone 20, 382 5,536

Total stockholders' equity 507, 980 430, 991
$ 1,012,795 $ 942,940

Pl ease reference attached financial statenent notes.



JONES LANG LASALLE | NCORPCRATED

Summari zed Consol i dated Statenents of Cash Fl ows

For the Years Ended Decenber 31, 2004 and 2003

(i n thousands)

(unaudi t ed)

Cash provi ded by earnings

Cash provi ded by working capital
Cash used in investing activities
Cash used in financing activities

Net increase (decrease) in cash
and cash equival ents

Cash and cash equi val ents, begi nni ng
of year

Cash and cash equival ents, end of
year

Years Ended Decenber 31,

$ 120, 038
41, 440
(27, 565)
(166, 875)

(32, 962)

63, 105
$ 30,143

$ 100, 027
10, 018
(15, 282)
(45, 312)

49, 451

13, 654
$ 63,105



JONES LANG LASALLE | NCORPORATED
Schedul e of Non-Recurring and Restructuring Charges
For the Three Months and Years Ended Decenber 31, 2004 and 2003
(in thousands, except share data)
(unaudi t ed)

Three Mont hs Ended Years Ended
Decenber 31, Decenber 31,

Non- Recurring &
Restructuring Charges

Land | nvestnent &
Devel opment Group
| npai rment Char ges (108) -- 465 --

I nsol vent | nsurance
Provi ders 100 -- 100 (606)

Abandonnment of Property

Managenent Accounti ng

System
- Conpensation & Benefits 518 -- 592 113
- Operating,

Admi ni strative & O her 147 43 (3,348) 4,962

Mer ger Rel ated Stock
Conpensati on -- (2,481) -- (2,481)

2001 G obal Restructuring

Progr am
- Conpensation & Benefits (13) (261) (54) (164)
- Operating,

Admi ni strative & Ot her 23 -- 24 --

2002 d obal Restructuring

Progr am
- Conpensation & Benefits -- 172 (175) (2,101)
- Operating,

Admini strative & Ot her (204) 4,186 521 4,638

2004 Restructuring Program

- Conpensation & Benefits 4,512 -- 4,512 --
- Operating,

Admi ni strative & O her -- -- -- --

Total Non-Recurring &
Restructuring Charges
(Credits) 4,975 1,659 2,637 4,361

Net benefit for |ncome

Taxes on
Non- Recurring and

Restructuring

Charges/ (Credits) (1, 264) (1, 361) (670) (2, 226)

Addi tional Tax Benefit on
2001 Restructuring
Acti ons -- (3, 000) -- (3, 000)

Non- Recurring and
Restructuring Charges
(Credits) After Tax 3,711 (2,702) 1,967 (865)

Di | uted Wi ghted Average
Shar es CQut st andi ng 32,962, 695 32, 600, 973 32, 845, 281 32, 226, 306

Per Share | npact of Non-
Recurring and
Restructuring Charges
(Credits) 0.11 (0.08) 0. 06 (0.03)

Pl ease reference attached financial statenent notes.



REVENUE ( 6)
Q1, 2004
@, 2004
@, 2004
4, 2004
Tot al
QL, 2003
@, 2003
@, 2003
4, 2003

Tot al

JONES LANG LASALLE | NCORPCRATED
CURRENCY ANALYSI S OF REVENUES AND OPERATI NG | NCOVE ( LOSS)

(in mllions)
(unaudi t ed)

OPERATI NG | NCOVE (LGCSS) (6)

Q1, 2004
@, 2004
@, 2004
4, 2004
Tot al

QL, 2003
@, 2003
@, 2003
4, 2003

Tot al

AVERAGE EXCHANGE RATES

QL, 2004
@, 2004
2004

2004

2003

2003
2003

RBRBLRRSY

2003

Pound
Sterling Australian
(6) Eur o Dol | ar
$ $
50.5 43.1 17.6
56. 2 48.7 23.4
59.6 40.7 23.9
93.3 58.9 30.0
259.6 191. 4 94.9
37.7 37.3 13.7
43.9 37.3 18.7
50.7 36.0 19.6
64.2 53.8 25.8
196. 5 164. 4 77.8
-2.5 4.4 -1.5
1.6 5.4 2.2
4.5 -0.5 6.2
12.8 2.9 0.0
16. 4 12.2 6.9
-2.6 3.0 -1.4
-0.4 0.9 -4.1
4.8 1.2 0.7
7.1 3.9 2.4
8.9 9.0 -2.4
1.842 1.246 0.764
1.811 1.206 0.710
1.817 1.223 0.710
1.891 1.325 0.761
1. 600 1. 075 0. 595
1.624 1. 140 0. 644
1.617 1.130 0. 656
1.718 1. 202 0.718

Pl ease reference attached financial statenent notes.
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JONES LANG LASALLE | NCORPORATED
Fi nancial Statement Notes

1. EBI TDA represents earnings before interest expense, net of interest incone,
income taxes, depreciation and anortization. Al though EBITDA is a non- GAAP

financial neasure, it is used extensively by managenent and is useful to
investors as one of the prinmary netrics for evaluating operating

performance and liquidity. The firmbelieves that an increase in EBITDA is

an indicator of inproved ability to service existing debt, to sustain
potential future increases in debt and to satisfy capital requirenments.

EBITDA is also used in the calculations of certain covenants related to our

revolving credit facility. However, EBITDA should not be considered as an
alternative either to net incone or net cash provided by operating
activities, both of which are deternined in accordance with GAAP. Because
EBI TDA is not cal cul ated under GAAP, our EBITDA nay not be conparable to
simlarly titled neasures used by other conpanies.

Below is a reconciliation of Net incone to EBITDA (in thousands):

Year Ended
2004 2003

Net income $ 64,242 $ 36,065
Add:

I nterest expense, net of interest incone 9, 292 17, 861
Net provision for incone taxes 21,873 8, 260
Depreciation and anortization 33,381 36, 944
EBI TDA $ 128,788 $ 99, 130

Below is a reconciliation of Net cash provided by operating activities, the nost

conpar abl e cash flow nmeasure on the consolidated statenents of cash flows, to
EBI TDA (in thousands):

Year Ended
2004 2003

Net cash provided by operating activities $ 161,478 $ 110,045
Add:
I nterest expense, net of interest incone 9, 292 17, 861
Net provision for incone taxes 21,873 8, 260
Less:
Change in working capital and non-cash

expenses (63, 855) (37,036)
EBI TDA $ 128,788 $ 99,130
2. Effective this quarter, 'Equity in earnings fromunconsolidated ventures'

has been reclassified, for all periods presented on the Consolidated
Statement of Earnings, from'Revenue' to be presented as a separate |line

item between 'Total interest and other costs' and 'Income before provision

for income taxes', in accordance with Rule 5-03 of Regulation S-X. As a
result, 'Operating incone' has been adjusted for the conparative year.
Since equity earnings are an integral part of our Investnment Managenent

busi ness, equity earnings has been included within 'Revenue' for discussion

pur poses only.

3. Net debt represents the aggregate of 'Short-termborrowings,' 'Credit
facilities,' and '9% Senior Euro Notes' |ess 'Cash and cash equivalents'.

4. For purposes of this analysis, the allocation of the non-recurring charges

to our segnents has been determined to not be nmeaningful to investors.
Additionally, the performance of our segnent results has been eval uated
wi thout these charges being allocated.

5. The consol idated statements of cash flows are presented in summarized form

For conpl ete consolidated statements of cash flows, please refer to the
firms Annual Report on Form 10-K for the year ended Decenber 31, 2004,
be filed with the Securities and Exchange Conmi ssion shortly.

6. The objective of this presentation is to provide guidance as to the key
currencies in which the conpany does business and their significance to
reported revenue and operating income. The operating incone sourced in
pound sterling and U.S. dollars understates the profitability of the

busi nesses in the United Kingdomand U.S., because it includes the locally
incurred expenses of corporate offices in London and Chi cago, respectively,

as well as the European regional office in London. The revenue and

operating incone of the global investment managenent business are allocated

to their underlying currency, which nmeans that this analysis nmay not be
consistent with the performance of the geographic |1 OS segnents. In
particular, as incentive fees are earned by this business, there may be
significant shifts in the geographic mix of revenue and operating incone.

SOURCE Jones Lang LaSall e I ncorporated
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Jones Lang LaSall e Incorporated, +1-312-228-2073/
/Photo: NewsCom http://www newscom coni cgi - bi n/ prnh/ 19990312/ CGF010
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PR Newswi re Photo Desk, photodesk@rnewswire.com
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